Minutes – Special PSFA Meeting
Tuesday 24th January 2017 at 10.25am
Present:
Claire Jones
Jonathon Elton
Roberta Lowe
Linda Goacher
Helen Gough
Janice Bather
Sue Kellett
Lynnette Robotham
Chair: Linda Goacher
Secretary: Roberta Lowe
Treasurer: Jonathon Elton
1.

2.

3.

Apologies
Alex Barrett
Ali Rodgers
Welcome
Linda welcomed the group to the special PSFA meeting.
The meeting is quorate under the current constitution.
Election of Committee
This will be done at the AGM meeting. Roberta to add to
agenda.

4.

New members: Linda welcomed Sue Kellett back to the
PSFA group.
Minutes & Matters Arising (PSFA 13/05/16)

5.

All actions complete. Janice to contact Jonathon
regarding a meeting to discuss bids and fundraising.
Audit report for 2015-16
Jonathon circulated the report to the group. Phil Parkin

Action

Action

Action
Roberta

Action
Janice/Jonathon
Action

audited the PSFA accounts and provided a statement
detailing our responses to any matters arising.
The responses were accepted by the trustees

6.

Action: Jonathon to contact the auditor to complete a
signed report.

Jonathon

Constitution

Action

After reviewing, Jonathon informed the group that the
initial constitution was set up in 1976. The Charity
Commission had an amendment in 1988 but there is no
record on file. Work was done in 1993 but this
Constitution was not disclosed to the Charity Commission
therefore is not in place.
Jonathon contacted the PTA as we buy into their
subscription package and they suggested we use a Model
Constitution (copy circulated to the group) to replace our
current out of date one.
Group given time to read through. Janice asked whether
we should have a sub-committee (page 6). Claire
confirmed that currently we do not have enough members
in the group. If the size of the PSFA increases we could
delegate and have a sub-committee.
Group reviewed and approved the suggested Model
Constitution.

7.

Action: Jonathon to contact the Charity Commission
confirming that we have adopted a new Model
Constitution. Jonathon will then organise an AGM
meeting.
Finance Report 2016/17
Jonathon talked through the finance report.
There was an opening balance of £20,028.52 on 31st
March 2016 and a remaining balance of £6,140.78. This
takes into account requests for funding (see item below)
therefore this figure may change. The income/
expenditure balance sheets were reviewed.
A decision is needed on the chocolate sale money

Jonathon

Action

(£12,642.95) and whether this should go towards the
Forest Schools.
Fundraising – Bag packing at Asda is no longer available
due to the new rules regarding carrier bags.
Jonathon has started an application with Tesco for their
‘Tesco Bags for Help’ programme which can provide a
grant up to £5,000.
Disco lights approved 26.1.16 – There is a remaining
£11.59. Group agreed this should go back into the PSFA
budget.
Bamboozle approved (STORM) 7.10.15 - £1350 – This
has not been invoiced. Claire thinks this performance was
cancelled and rearranged for last week (cost £850).
Jonathon to speak to Jane. Group agreed any remaining
money to go back into the PSFA budget.

8.

Group approved the finance report.
Requests For Funding

Action

1. Mighty Zulu Nation Theatre – Full day visit £900.
This is a cast of professional Zulu’s from South Africa.
The flyer was provided in July and the quote for a full day
is £900. Bamboozle were in school last week which was
well received (£850). There are no other performances
planned for this academic year. Is this something we
want to look into and support?
Group agreed to support up to a cost of £1,100. STOMP
may be a cheaper option and they are tried and tested.
Action: Claire to take back to the Leadership Team to
look into.
2. 3 x 3m instant pop-up gazebos (for outside upper 3
quad area) - £179.97. Lynnette submitted this request
last September for classes that use the quad area
outside of upper 3 as it was too hot to use the area.
The gazebos would be the responsibility for individual
classes and they would have to store their own. The
PSFA approved the request.
3. 9 x gallery canvas (originally approved £434, new

Claire

Roberta to pass
request onto Jane
Amner.

quote £810)
Claire reminded the group that the PSFA is for the benefit
of the pupils. Claire has seen gallery canvas’ in other
schools and they do look very good but can be out of date
very quickly. Do we want to spend £810 on this or could it
be spent in a better way e.g. a performance for the pupils?
Group discussed and agreed to decline this request and
suggested that pupil artwork and displays are better.
4. Forest Schools
It was agreed at a previous meeting that sales from
chocolate would go towards the quiet playground project.
The original quote was £25k but cost £18.5k. Fundraising
paid for some of the project therefore not all of the
chocolate money went towards the cost. Jonathon
assumed this money could go towards the Forest Schools
project.
Group discussed. The Forest Schools is a school priority
this year. We are looking at changing an area of the
school to have a path, fire pit, outdoor kitchen, shelter and
fencing. The approximate cost is £25k. Jonathon is
working on a bid to help raise funds and Marie Old (lead
for the project) is fundraising.
Would the PSFA like to contribute to this project?
We have raised approximately £4k so far. We are waiting
for a final quote for a ‘job lot’ which will cost approximately
£18k.
Group agreed to contribute the current amount of
chocolate money totalling £12,642.95 to Forest Schools.
Any future chocolate sales will go into the PSFA account.
If we have success with bids and fundraising, any money
left over will go back into the PSFA account.

9.

Lynnette confirmed that availability of chocolate has been
a bit low but this is now increasing so sales should
increase.
Reflection on fundraising events 2015/2016



Christmas disco 04.12.2015
Help a Hand

Action



10.

Easter disco 18.03.2016
Fashion Show – 22.06.2016 - this was a good evening
and we should possibly do again in 2018.
Agree fundraising events for 2016/2017 and dates
Action
 Christmas disco 16.12.2016 (£402.15)
This was a very good evening and the raffle raised a lot of
money. Our Kitchen Manager is very good and helped
out on the evening too. We have enough stock for the
Easter disco.
 Easter disco Friday 24.03.2017



11.
12.

Sponsored swim – Linda to lead with Manda. To take
place just before or after Easter.
Jumble sale – Helen and Sue to look into organising
this. Possibly on a Saturday.

Roberta to organise
letters

Helen/Sue

Action: Roberta to email the group so everyone has
emails.
Any Other Business
None.
Date & Time of Next meeting

Roberta

Jonathon to submit the Constitution to the Charity
Commission and once finalised, the AGM will be
organised.

Jonathon

Meeting closed 11.40am

Action
Action

